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The purpose and motivation of AVIC International to engage in shipping trade was 
to break through the bottleneck of slowly growing trade scale which was due to its 
long-time involvement in conventional trade. Along with the expansion of shipping trade 
business, the model of purely foreign trade was being challenged by an increasing number 
of upstream and downstream partners. At that moment, AVIC International put forward its 
development strategy – “Beyond commerce, leading industry”. It requires its shipping 
business to review the industrial value chain, look for new value-adding areas and 
eventually become an industry leader with strong value creation capacity. 
Based on analysis of internal and external environments, AVIC International 
proposed the development ideas of “integrated planning, rational distribution, accelerating 
integration, and becoming the Third Pole of Chinese shipping industry”. It has taken a 
series of measures relying on its trade capacity, including acquiring shipyards and design 
companies and building a platform for going public. The shipping business has been 
transformed from a trade-based business to an industrialized development. 
This essay researches on AVIC International’s practices transforming its shipping 
business from a trade to an industry, with the aim to elaborate on the process of 
conventional trade transforming to cover the whole value chain. It summarizes previous 
company experience and provides references for companies of conventional foreign trade 
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中航国际船舶业务始于 1994 年开展的船舶贸易。1996 年，中航国际签署了船






















































































































































































第三节 SWOT 分析 
SWOT分析法是于20世纪80年代初由美国旧金山大学的管理学教授韦里克提出，
经常被用于企业战略制定、竞争对手分析等场合。包括分析企业的优势、劣势、机
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